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A Dual-Track System for Educator Recognition

Wifaq Education Network has established a pioneering dual-track ranking system for educators — the
first of its kind in Afghanistan's private education sector. We believe true excellence in education
requires both professional skill and genuine commitment to our mission. Therefore, we recognize and
reward both dimensions separately.
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WHY TWO SEPARATE RANKINGS? | f4ifiaa saids) 93 )

A skilled teacher is not always a committed one. A deeply committed educator may still be growing
professionally. We honor both virtues — and believe the best educators excel in both.
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TRACK 1 TRACK 2
Professional Excellence Service & Commitment
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Measures: Measures:
* Teaching skill & methodology * Embrace of 4D philosophy
* Subject mastery * Dedication & hard work
* Years of experience * Spirit of service

+ Curriculum contribution * Role modeling for students



* Innovation in practice * Institutional loyalty

Parallel to university academic ranks Unique to Wifaq — honoring mission-driven educators



TRACK 1: PROFESSIONAL EXCELLENCE
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This track recognizes teaching expertise and professional growth. It parallels Afghanistan's formal academic
ranking system used in universities.
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Advancement Criteria: Teaching quality, subject mastery, years of experience, curriculum development
contribution, innovation in classroom practice.



TRACK 2: SERVICE & COMMITMENT
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This track is unique to Wifaq — recognizing educators who don't just teach, but truly embrace our mission of
building a Golden Generation. Teaching at Wifaq is not a job; it's a calling to shape Afghanistan’s future.
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Working hard, learning the 4D Striver M Jud K

philosophy

Actively cultivating students holistically Nurturer M S R 2
Proven impact in shaping student Builder P> s WA X v O 3
character

Leading, innovating, inspiring others Pioneer D Jud elf...‘:% 4
Shapes the vision itself — highest Architect ugﬁ.h S Jlaza 5
honor

Advancement Criteria: Deep embrace of 4D philosophy, dedication beyond expectations, spirit of service to
students and institution, role modeling the values we teach, loyalty and long-term commitment to Wifaq's mission.

BENEFITS & ADVANCEMENT | &5 5 < el

Both ranking tracks represent the path to excellence and promotion for educators at Wifaq. Each track
independently contributes to:

» Salary advancement and compensation

* Priority in professional development opportunities
* Leadership and mentorship responsibilities

» Formal recognition and certification

* Input into curriculum and institutional decisions



An educator can advance in one track, both tracks, or at different paces in each. The highest distinction
is to achieve top ranks in both — demonstrating mastery in profession and mission alike.
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@ Our Vision | L &

We hope this dual-track ranking system becomes a model for Afghanistan's education sector —
recognizing that great teaching requires both professional expertise and heartfelt commitment to
shaping young lives. Teachers who dedicate themselves to building a Golden Generation deserve
formal recognition of their excellence and service.
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Join us: www.wifagschool.com/jobs
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